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Health Information Exchange Functionality
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Health Information Exchange

_________________________________________________________________________________ @

Issues/Concerns Response/Reconciliation

» Data/information » Privacy and Security section
security for vulnerable or dedicated to ensuring data

« nE lat; security protocols
speclal’ populations » Consent to data sharing
» Patient/consumer data agreements and informed
falling into unwanted consent included in the
hands Privacy and Security

. . » HIE activity will work in
* Lack of training and tandem with REC to ensure

reS(.)urC.eS tf) providers resources are made available
for instituting HIE to providers as needed




Concept Phase

—

HI

E Timeline

Implementation Phase

A

—

10/1/11 10/1/12 ml5

9/11/09 10/16/09 12/09 1/15/10 4/1/10 10/1/10 1/1/11 6/30/11
‘12/15/09 A A A ‘ ‘ ‘
(LOI Final strategic and
submitted operations plans approved

including initial
strategic and
operations plans

HIE Grant

Grant app. submitted

Notice of award;
State HIT Coordinator
must be hired

by ONC;

s

(end in 2016)
Medicaid EHR physician and hospital

Grant State Match State State
funding $1:510; Match Match
available A $1:$7 $1:$3
HIE Funding
Meaningful Medicare EHR hospital New Medicare payment penalties
use defined incentive payments begin MMIS begin for hospitals and physicians

failing to meet meaningful use

incentive payments begin (end in 2021)

Medicare EHR physician incentive
payments begin (end in 2016)

Medicaid/Medicare Incentives

_/
~

J




Finance Domain

$16,321,694
$18,000,000

$16,000,000

$14,000,000

$10,744,321 ¢ 663,199 $9,500,219

$12,000,000

$10,000,000
$8,000,000 ® Total Cost
$6,000,000

$4,000,000

$2,000,000

S0

Year 1 Year 2 Year 3 Year 4

*Preliminary budget numbers only; subject to revision during planning phase.
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Related Funds
REC (~$20m)
Provider Incentives (~$455m)
Broadband Grant (~$50m)

HIE Implementation
HIE Grant ($7.9M)
Medicaid/MMIS (?)

Non-HIT Economic stimulus (?)
State Source (?)

Sustainability (TBD)

Medicaid/MMIS
User Fees: e.g. Health providers, CHCs, DOH, provider

Alternative revenue sources: e.g. Per capita fees



2009

2010

AR Fiscal
Session

2011

AR Leg.
Session

2012

AR Fiscal
Session

2013

AR Leg.
Session

Nov. 4

HIT Timeline Nov. 2 Broadband Awards

Planning of Advance

Planning HIE Planning Phase
Document submitted| A \
Aug. 14 Sept. 11  Oct. 16 Dec. Dec. 15
Broadband HIE LOI HIE App.| MeaningfulHIE Awards
) App. Use
HIE Planning Phase Nov 3 Dec. 11
. ' . RECAPP  REC Awards
Jan. 15 April Oct. 1 Nov. 10
Project Start Aug. 2 State Match | Election
Date $1:$10

Implementation of

Oct. Medicare EHR hospital

(HIE and REC) Advanced Planning Document (10%) incentive payments begin
Submitted (end in 2016)
|
Jan. June 30
Medicaid EHR physician and hospital incentive New MMIS Oct. 1
payments State Match
begin (end in 2021) $1:67 Nov.6
Medicare EHR physician incentive payments (15%) Election

begin (end in 2016)
SMHP Operational

I I Oct. 1

Jan. 18 State Match
CMS certification of new MIMS $1:$3
(33%)

Key
¥ Politicaldates ¥ Broadband ¥ HIE % REC ¥ Medicaid/Medicare
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Five ‘Essential’ Domains

To realize HIE states need to plan, implement and evaluate activities across five essential domains:

Domain

»  Convening stakeholders and creating trust and
consensus on an approach for statewide HIE and to
provide oversight and accountability of HIE to protect the
public interest

* Governance

* Finance - Identification and management of financial resources
necessary to fund health information exchange.

X ¢ The architecture, hardware, software, applications,

* Technical Infrastructure network configurations and other technological aspects
that physically enable the technical services for HIE in a
secure and appropriate manner.

»  Operational and management activities including

. . . rocurement, identifying requirements, process design,
*  Business and Technical Operations unctionality development, project management, help
desk, systems maintenance, change control, program
evaluation, and reporting.

* Legal and policy frameworks with which HIE is

» Legal/Policy administered including and privacy security requirements,
data sharing agreements, federal and state laws and

regulations, and multi-state policy harmonization

activities.




